MILFORD PUBLIC LIBRARY BOARD MONTHLY MEETING

October 13, 2025, 5:00 p.m., Library Meeting Room

The Milford Public Library Board of Directors met with board members present: Clay Brooks, Mindy
Brooks, Janna Stollery, Dee Kinney, Katy Stoller and Oscar Hernandez. Karl Stutzman, and the
Friends of the Library group were present at the meeting. Sally Cline was absent.

The board and Friends of the Library recognized Clay Brooks’ 16 years and three months of service
on the board. This is the maximum allowed by the state, and all are very grateful for his dedication
and efforts over the years he has served. It was also noted that Friends had a record breaking
rummage sale and book sale this year. Clay thanked everyone for their contributions and support of
the Library and Milford community.

After reviewing the minutes of the September board meeting and public budget hearing minutes,
Dee made a motion to accept the minutes as presented Katy 2™ the motion, it was passed.

The September Financial Report was reviewed by the board.

- Several gifts were received during September

- LIT certified shared were received during September totalling $7,375.67

- Groundskeeping and salaries were higher than normal due to fall cleanup expenses and the
overlap of Julie and Karl both being on staff.

- The security deposit and first month rent have been received from LITE and they have taken
over the utility costs.

- Katy made a motion to accept the report, Oscar 2™ the motion, it was passed.

DIRECTOR'’S REPORT

* Karl has been focused on developing staff relationships in his first few months. He is very
impressed with their positive working relationships and dedication to the library.

® Story time visited the fire department. This was organized by Lisa.
® Background checks for volunteers from the state police are needed.
¢ Karlis also working to get his bond updated as well.

e Open 231 days, 138 new patron cards have been issued this year.
® 4,068 materials were checked out.
® 14 new library cards were registered.

e Operating income was $10,150.09.

COMMITTEE REPORTS

o Personnel—
o Clay Brooks, Mindy Brooks, Dee Kinney



o Facilities ~
o Clay Brooks, Sally Cline, Dee Kinney
o Library and Annex door keying and replacement was discussed.
® Lock sets will need to be replaced to secure the storage space for the
Friends space as well as the Library storage spaces.
* Karl shared information on pricing he received from Trinity Lock for
replacing and re-keying the locks at the Annex.
o Computers
o Clay Brooks, Oscar Hernandez, Katy Stoller, Mindy Brooks
o There is dissatisfaction with the current IT provider, Karl is beginning research.

o Finance
o Clay Brooks, Katy Stoller, Oscar Hernandez, Mindy Brooks

o Katy is keeping an eye on the TrustIN option to see what is involved and how it
performs for potential future options.

OLD BUSINESS

* Aboard member replacement to replace Clay is needed.
o Some community members have been approached and discussed, Karl is reaching
out to work on getting final candidates that are interested identified.
0

NEW BUSINESS

Signed 2026 Budget adoption Form 4: 6 in favor, 0 opposed. Karl to file signed resolution in
Gateway following the meeting.

Board officer election

o President ~ Mindy Brooks

o Vice President — Dee Kinney

o Treasurer — Katy Stoller

o Secretary — Oscar Hernandez

Board meeting dates may need to be adjusted to ensure a quorum and to accommodate
attendance of all members. A updated schedule will be coordinated going into the new year.

Authorization for Director:
o Hire a contractor to re-key interior locks in rental building - final cost TBD
o There are a minimum of 5 doors that would need to be locked, for an estimate
of $500-600. The final cost will be communicated by Karl.
o Katy made a motion to approve Karl authorization to move forward with getting
the Annex re-keyed, Dee 2™ the motion, it was passed unanimously.
o Get pricing on adding electrical outlet in the south atrium
o Live Well Kosciusko has proposed installing a'Grow Tower in this area, electricity
is required.

Dee made a motion to pay the bills, Mindy 2nd and the motion and it was passed.
Dee made a motion to adjourn the meeting, Oscar 2" and the motion was passed.
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