MILFORD PUBLIC LIBRARY BOARD MONTHLY MEETING

February 17, 2025

The Milford Public Library Board of Trustees met with board members present: Clay Brooks, Mindy
Brooks, Sally Cline, Dee Kinney, Oscar Hernandez and Katy Stoller. Julie Frew was also present. Nancy
Levernier and Mary Duncan were guests at the meeting. (MPL Friends)

After reviewing the minutes of the January regular board meeting and Finance Board annual meeting,
Dee made a motion to accept the minutes as presented, Oscar 2™ the motion, it was passed.

The January Financial Report was reviewed by the board. Oscar made a motion to accept the report,
Sally 2" the motion, it was passed.

Ed Collins from Blue Byte came to discuss the technology plan for the library:

They have been doing our IT since January 2024.

Libraries have some specialized software that they have had to learn.

Hardware is in good shape. The server replacement schedule of 7 years is keeping us up to date,
but should start looking at 4 years.

Desktop computers should be replaced every 3-5 years, which fits our rotation cycles.

Software needs some updates that Ed has provided information and estimates for.

Wifi has been upgraded. Meraki has been replaced with Ubiquiti. $1,000 for 3 years vs. $750
each year. This is up and working well. No issues have been reported. This upgrade should last
around 5 years.

We just updated the wireless access points. 3 were quoted, but we only needed 2 now. Another
can be added if needed in the future.

Cassie 4.1 is current, 4.5 is the new upgraded version. Need to decide if we want to update. We
will only pay for hours to perform upgrade. Software is free. New versions typically come out
every 2-3 years.

Deep Freeze is a lock down for patron use, resets back to default settings from one user to
another. It is now managed from the cloud, so can be managed remotely. We currently have 9
licenses, @$70/year each. Online is $63/year each for basic plan.-Upgraded plans are available,
but there are not enough benefits to justify cost. This would be a one -time updates, as the
cloud version would always remain up to date.

5 computers have Windows 10, which is at end of life in October 2025. At that point, there is no
more support. Can update to Windows 11 if the computers will allow installation. If not, we
would have to replace the computers. It is hard to know how often this would need to be done,
could go to a subscription at some point.

Microsoft 365 — email only — currently on an exchange server in the building. One current server
can be used as a backup (secondary domain controller). Controls permissions on the network for
each user. 10 standard licenses are free plus all office software. We have 8 users now.

Ed provided estimates for each item in the information he shared.

The typical monthly cycle is for an on-site visit monthly for 4 hours plus one hour off-site.
Maintenance is done every Friday and Saturday. If other issues come up, they are handled on an



as-needed basis, depending on the hours available and level of urgency. Library urgent matters
take precedent. They are getting a regular day of the month established for visits.

- Maureen’s computer was not connecting after updates, but it is now working better with the
regular updates. It is now going directly to the network instead of wi-fi.

LIBRARIANS REPORT

Julie forgot to bring down the Librarian’s Report. It was sent to board members via email before the
meeting.

Open 26 days, 12 new patron cards

Indiana state library annual report is done and was submitted 14 February.

Storage tubs moving and putting away, stalled for taxes and year end/start work.

Hiring committee can meet and perform interviews, report back to whole board.

AVC set up for 2025, added salary for Assistant Director

Annual Financial report for the State Board of Accounts is due March 1. Julie is working on it.
Operating income was not discussed at meeting, but Board members had the report in their folders.
Operating income for January was $10,858.13.
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COMMITTEE REPORTS

¢ Personnel-—
o Clay Brooks
o Mindy Brooks
o DeeKinney

¢ Facilities — Rental property and lighting project — have not advertised building for rent yet. It is
on the library web site.

o Clay Brooks

o Sally Cline

o DeeKinney

o Sally got quotes for electrical work from Ritter electric. An itemized bill was reviewed.
The Facilities committee will review the details and make a recommendation to the
board to move forward with.

o Katy made a motion for the committee to move forward with making a decision which
items to move forward with up to $2500. Mindy 2™ the motion. The motion passed.
LIRF funds may be used for this.

o Kenny should have all of the draws with file hanging hardware installed at the library
next week.

e Computers W

o Clay Brooks
o Oscar Hernandez



o Katy Stoller
o Mindy Brooks

e Finance
o Clay Brooks
o Katy Stoller
o Oscar Hernandez
o Mindy Brooks
o Lake City bank accounts have been consolidated so that Katy has signing access to all

accounts. An old money market account (checking) was still open that had limited
signers who are no longer on the board. It has been closed and the funds have been
moved to the main checking account.

e Succession Committee
o Clay Brooks
o Oscar Hernandez
o Mindy Brooks

OLD BUSINESS

Director’s office remodel — move in is continuing. Sally provided an update on the drawers and
electrical work to be done to complete the remodel.

The Papers came to pick up old newspapers and move them to their facility. They have all already
been microfilmed. Two more full file cabinets were discovered that need to be evaluated. Additional
shelves are also inside the closet. Historical items will be stored in this room.

Children’s furniture - two tables and 8 chairs have been ordered. Chairs were around $2,000, tables
were around $1,500. The tables will arrive in April.

$35,665 was transferred from the General Operating fund to Rainy Day for 2024.

Need to find a different landscaping maintenance company. Clay has contacted Dynamic in
Syracuse, Kyle to continue mowing.

NEW BUSINESS

Election of officers and committees for 2025. Clay is retiring from the board in July. Dee made a
motion to retain the current slate of officers until July 2025. Sally 2" the motion. The motion
passed.

Katy made a motion to retain the current committee members until July 2025. Oscar 2™ the motion,
it was passed.

The resolution to establish non-resident fees was presented. We are at $68, which is the state
minimum. Oscar made a motion to establish the fee at $68, Sally 2"¢, the motion passed.

The board reviewed the ISL Annual Report and signed.

The board discussed an Author visit from Bob Shea for the SRP kick off on Wednesday, June 4 at
2:00 for a 45-minute program. The estimated cost is $4,500 plus flight. Need clarification on how
many people will be travelling, and how many tickets we are buying. Meals come out of his fee.



Rental car and hotel if needed has not been defined. North Webster and Syracuse declined to
participate. The Friends of the Library declined sponsorship. Warsaw, Nappanee and Goshen have
not been asked. The typical cost for SRP is usually $3,000 from the library, and another $2,500-3,000
in donations. Attendance numbers for the kick-off were requested, but not available. The board
suggested asking for donations toward the visit, as well as asking Warsaw, Nappanee and Goshen to
share in the cost. Julie will check with other libraries to see if they are interested in sharing the cost.
The board reviewed a template for an offer letter draft provided by the succession committee.
Some details of the offer need to be finalized in working with the Finance chair. Oscar made a
motion for the personnel committee to finalize the offer details and move forward with making an
offer to the top candidate. They will finalize the document and share with the board for final
approval on the details and candidate selection. Katy 2" the motion. The motion passed.

Dee made a motion to pay the bills, Clay 2nd and the motion and it was passed.

Mindy made a motion to adjourn the meeting, Dee 2" and the motion was passed.



