. Milford Public Library
m 101 North Main Street, Milford, Indiana 46542

‘ Public Meeting of Board of Trustees
= ~  Monday, November 16, 2026 at 5:00 PM, Library Meeting Room

AGENDA
1. Call to Order
2. Roll Call and Welcome to Visitors (Pledge of Allegiance & Mission)
3. Vote to adopt alternative agenda for remainder of this meeting
Alternative Agenda for November 2026
4. Park Concept (Guest: Sabrina Brown)
5. Long Range Plan Input
6. Required Approvals:
a. Minutes of October 26, 2026 Board Meeting
October Financial Report & Claims
October Donations
Library Director Report
Salary Resolution for 2027
Amended Purchase Policy
7. Addltlonal Approvals Proposed:
a. Drywall, paint, & carpet in downstairs hallway
Lighting Proposals
Tree (if new proposal received)
Insurance changes & building appraisal
2027 Calendar Dates
Any other business
8. L1brary Operational Updates:
a. Financial Review
b. Director Reports
c. Q&A
9. Adjournment
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Upcoming meetings: Monday, December 21, 2026, 5:00 PM; Monday, December 28, 2026, 5:00 PM
Board members please sign documents in approval folder

Board Member Office Appointing Body Term

Ms. Mindy Brooks President | Wawasee Community School Board | 08/01/2024 — 07/31/2028
Mr. Oscar Hernandez | Secretary | Kosciusko County Council 11/01/2023 —10/31/2027
Ms. Katy Stoller Treasurer | Wawasee Community School Board | 08/01/2023 — 07/31/2027
Ms. Janna Stollery Member | Kosciusko County Commissioners | 08/01/2024 — 07/31/2028
Ms. Sally Cline Member | Kosciusko County Commissioners | 08/01/2024 — 07/31/2028
Mr. Justin Beer Member | Kosciusko County Council 02/01/2026 — 01/31/2030
Ms. Vivian Blakeslee | Member | Wawasee Community School Board | 11/01.2026 — 10/31/2030

“Our mission is to be a community institution that attempts to meet the informational, cultural,
recreational, and educational needs of all the community's residents regardless of age or formal
schooling.”

Draft as of 11/11/2026 4:18 PM
Agenda is subject to change without notice



