Milford Public Library

101 North Main Street, Milford, Indiana 46542
Notice of Public Meeting of Board of Trustees
Monday, October 13, 2025 at 5:00 PM, Library Downstairs Meeting Room

RECOGNITION (5:00 — 5:15 PM) With Friends of the MPL

AGENDA for Working Group Meetings (5:15 — 5:45 PM)
The purpose of the working sub-groups is to generate initial responses to documents prepared by the Director.
Board members may choose which group to be part of. These are not decision-making meetings and will be held
simultaneously. Director will be on hand for questions of clarification from each group.
A. Finance and Personnel Working Group
a. Line-item budget for 2026 along with historical trends and projections
b. Proposal to shift the pay structure in 2026 based on comparable data
c. Revisions to Personnel Policies
d. Joining Trust Indiana
B. Facilities Working Group
a. Outdoor concerns for 2026, including landscaping, mowing, etc.
b. Rental building locks and other repairs
¢. Grow tower for atrium funded by grant to LiveWell Kosciusko (involves electrical work)
d. Information about Elevator replacement; possibility of facility audit

AGENDA for Regular Monthly Meeting for October 2025 (5:45 — 6:45 PM)
I.  Call to Order
II.  Roll Call and Welcome to Visitors
III.  Reading and Approval of September 15, 2025 Minutes
IV.  Financial Report
A. Monthly Financial Report
B. Claims
V. Library Director’s Reports
VL. President and Committee Reports
A. Finance and Personnel Working Group
B. Facilities Working Group
VII.  Old Business
A. Board appointment to replace Clay
VIII.  New Business
A. Adopt Revised Personnel Policies
B. Sign Salary Resolution
C. Sign 2026 Budget Adoption (Form 4)
D. Board Officer Election
E. Recap To-Do Lists
I.  Adjournment

Board Member Office Committees Appointing Body Term

Mr. Clay Brooks President Computer, Facilities, Finance, Personnel | Kosciusko County Council 07/31/2021 — 10/31/2025
Ms. Deatra Kinney Vice President | Personnel, Facilities Wawasee Community School Board | 08/01/2022 — 07/31/2026
Ms. Mindy Brooks Secretary Computer, Personnel Wawasee Community School Board | 08/01/2024 — 07/31/2028
Ms. Katy Stoller Treasurer Computer, Finance Wawasee Community School Board | 08/01/2023 — 07/31/2027
Ms. Janna Stollery Member Personnel, Facilities Kosciusko County Commissioners 08/01/2024 — 07/31/2028
Ms. Sally Cline Member Finance, Facilities Kosciusko County Commissioners 08/01/2024 - 07/31/2028
Mr. Oscar Hernandez | Member Finance, Computer, Personnel Kosciusko County Council 11/01/2023 — 10/31/2027




