MILFORD PUBLIC LIBRARY BOARD MONTHLY MEETING

April 21, 2025

The Milford Public Library Board of Trustees met with board members present: Clay Brooks, Mindy
Brooks, Katy Stoller, Janna Stollery and Oscar Hernandez. Dee Kinney and Sally Cline were absent.
Visitors Mary Duncan and Andrea Newman from Friends of the Library attended. Karl Stutzman also

attended. Julie was also present at the meeting.

Janna Stollery was sworn in as a board member. Her appointment is through Kosciusko County
Commissioners.

After reviewing the minutes of the March board meeting, Katy made a motion to accept the minutes as
presented, Oscar 2" the motion, it was passed.

The March Financial Report was reviewed by the board. The Broadband connectivity grant of $495 was
received. Katy made a motion to accept the report, Oscar 2" the motion, it was passed.

LIBRARIANS REPORT

Open 76 days, 41 new patron cards have been issued this year.

HB101 was discussed, Evergreen is a priority to keep funded. Julie is trying to keep up with changes
and share information.

58 people participated in the Adult Reading club, it wrapped up in March.

Julie met the new DLGF representative for our area.

Blue Gate and Oakwood Resort donated great prizes for the adult reading club

Fiyers for summer reading club are in process to get approved by the school before distribution.
Guests Story Tellers, performers, and prizes and goals were discussed and set. Julie ordered 101
scholastic books and got 60 free with the order.

Cheryce picked up 150 game cards from the bowling alley

Gordon from Blue Byte stopped by unannounced to address our needs list.

Spring story time is started

Kristina is taking Stories-to-go to New Beginnings. They are closing, but trying to find another child
care service to fill the spot.

Still organizing office, one more load to bring over from Annex building.

Working on job descriptions, making some changes to get the right people involved with story time
and make scheduling adjustments.

Wayne Pope is scheduled for a program on Basic Smartphone photography. May 22 @ 6:00pm.
4,656 materials were checked out in March - Evergreen 3,462 items 1,194 in Overdrive.

Operating income was $7,603.76.



COMMITTEE REPORTS

® Personnel-
o Clay Brooks, Mindy Brooks, Dee Kinney
o Looking for one summer part time help position
¢ Facilities — Rental property and lighting project — have not advertised building for rent yet. It is
on the library web site.
o Clay Brooks, Sally Cline, Dee Kinney
o Sally got quotes for electrical work from Ritter electric. An itemized bill was reviewed.
o Wasps in attic need to be removed before service to air conditioner will be done. Oscar
will check attic before they come to make sure all are removed.
e Computers
o Clay Brooks, Oscar Hernandez, Katy Stoller, Mindy Brooks
® Finance
o Clay Brooks, Katy Stoller, Oscar Hernandez, Mindy Brooks
o 3 new CDs were opened in January, two at $100k each — one at 6 months, one at 9
months, one at $59k @3 month. The 3 month matures tomorrow, Katy presented the
current rates. The total amount is $60,002.45 with the interest earned. Mindy made a
motion to reinvest $60,000 in a 9 month CD @ approximately 3.96% (as of Friday
4/18/25), Janna 2™ the motion and it was passed.
o Katy will also be keeping an eye on the TrustIN option to see what is involved and how it
performs for potential future options.

OLD BUSINESS

Dynamic landscaping sent a quote for three visits — spring cleanup $350-750 per visit — pre-
emergent and mulch, monthly summer maintenance $350-750 per visit, fall cleanup — pre-
emergent, trimming, leaf removal $350-1,500. Irrigation services ~ $250 and midseason service call
of $170. Optional tree/shrub ornamental care of $60 per visit. May need an additional summer
weed visit or two. The estimated total is $4,000 budget for 2025. The Beer family will be asking for
donations toward maintenance at their summer family reunion again this year. Oscar made a
motion to approve up to $4,000 for landscape maintenance expenses, Mindy 2" the motion, it was
passed.

Author Bob Shea visit was discussed. Julie heard back from Nappanee — they are interested in
participating. Nappanee would like to have him in the morning. Warsaw would have him late
afternoon if approved. Julie received an anonymous donation of $1,900 specifically for this. The
rest of the cost will be split between Nappanee and Warsaw. The Board approved the author

visit.

Ritter’s quoted a lighting package labor. Wiring and updated switches, along with lighting fixtures
are not part of the quote. Lumens and efficiency are not considered in the quote. This is tabled until
next month when Sally is in attendance for further discussion.

This year’s Kosciusko Community Foundation grant has been reinvested in the MPL Endowment
Fund.

Blue Byte has ordered four laptops to replace adult laptops.



NEW BUSINESS

Discussed having an open letter on website/Facebook information on IMLS and ISL budget.
Several patrons and staff sent letters to their representatives. Julie will continue to make
information available as updates are made. Decided not to have an open letter to patrons at this
time.

Quarterly notice of any property tax appeals — nothing to report.

Annex rental — LITE came last month to discuss new programs that they need space for. Details are
in the March meeting minutes. They did receive one grant, and are applying for a K21 grant in
August, and a DEKKO grant now. They would like to know rental price and estimated utility costs for
grant amount requests. K21 would like to see a longer-term lease agreement for 36 months. There
are 4-5 office spaces in the building.

o Another company is also interested in a 12-month lease of 2 office spaces.

o The housing authority was paying more than $750 in utilities. Julie will contact NIPSCO to
get historical utility costs and water and septic costs through the town. The internet cost will
also be shared for budgeting purposes.

o Details on the type of lease will need to be determined and have more defined lease terms
with any new renters. Having a more commercial rental agreement is key. Insurance review
will also be needed. Contact with the town attorney is needed to make sure the Library has
the proper paperwork and protection in place.

o lulie will pull together historical costs, Mindy will contact Scott Gingrich for help with
developing a commercial lease and what typical terms are, and find out if an Attorney needs
to be involved and insurance needs.

o Janna made a motion to continue to move forward with pursuing information to be able to
rent the Annex for the LITE program and potentially the INDOT contractor with the items
noted above. Oscar 2" the motion and it was passed.

o Alist of contractors to contact for door replacement and construction needs was shared.
Clay will reach out to them to get quotes and timing.

Julie found out that Clay’s term can be extended for 90 days. This would extend his term until
October 31, 2025. We will discuss this when all board members are present at the next meeting.
Mindy made a motion to pay the bills, Oscar 2nd and the motion and it was passed.

Oscar made a motion to adjourn the meeting, Mindy 2" and the motion was passed.



